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ABSTRACT 

Over the last decade, the coastal city of Da Nang, Vietnam has 
experienced a considerable rate of growth in its domestic and 
international tourist visitation. Yet, little is known about how to 
manage this growth into appropriate sustainable tourism for 
development. To better understand a way forward, 16 tourism 
stakeholders from the public and private sectors in Da Nang were 
interviewed. Specifically, questions inquired about tourism assets 
and sustainability. The findings in this research help to establish 
baseline perceptions of tourism stakeholders in Da Nang and 
represent a step forward in the city’s interest in sustainable tourism 
for development.  

 
KEYWORDS:  

Vietnam; Da Nang; Sustainable Development; Stakeholder Perceptions. 
 

ECONLIT KEYS: 
Z31; Z32; Q01. 

 

1. INTRODUCTION 

 

Over the last decade, the coastal city of Da Nang, Vietnam has experienced a 

considerable rate of growth in their domestic and international visitors. In 2015, Da 

Nang welcomed 4.6 million visitors with 1.25 million international visitors with an 

average stay of three weeks. In 2016, the Asia and Pacific region welcomed over 308 

million international visitors, a 9% increase from 2015 (UNWTO, 2017). This 

represented the highest visitation for all five United Nations World Tourism Organization 

(UNWTO) regions, wherein Asia and the Pacific had 25% of all global visitation and 

30% of the world’s receipts at US $367 billion (UNWTO, 2017). Within those numbers, 

South-East Asia received 113 million international arrivals and Vietnam accounted for 

10 million of these for a 26% growth from the previous year. In 2017, international 

arrivals to Vietnam grew to nearly 11 million, an increase of 29.1% from 2016 (VNAT, 

2017). Da Nang’s impressive growth percentages are continuing and they are quickly 

climbing in the ranks of the Top 10 holiday destinations in Asia (Nguyen, 2016).  

This tremendous progress necessitates the exploration of how to create a 

comprehensive sustainable tourism plan for Da Nang to prevent spontaneous 
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development (c.f. Kutani et al., 2015). The question that emerges is how to undertake 

appropriate sustainable tourism for development and what tourism assets in the city 

should be developed. A well-researched investigation of Da Nang’s tourism assets, 

including ideas for developing them, is missing from the literature. This development 

should take into account variables related to social, economic and environmental factors 

(Miller et al., 2010). In recognizing this, it becomes imperative to recruit the perceptions 

of tourism stakeholders in Da Nang (Jamal & Stronza, 2009). Compounding this 

question of suitable tourism development, within Da Nang there are some serious 

liabilities in creating a valuable tourism commodity and positive tourist experience. For 

example, there is no true city center, some of the beaches are difficult to access, there 

are long distances between various tourism points-of-interest and important attractions 

lack signage in any languages other than Vietnamese (Nguyen & Gallan, 2013).  

Therefore, the purpose of this study is to help identify Da Nang’s tourism assets 

in order to explore how to development the city’s tourism in a sustainable manner. This 

was achieved by conducting interviews with key stakeholders in both the private and 

governmental sectors to gauge their perceptions of tourism development in Da Nang. 

The two main research questions focused on stakeholder perceptions of Da Nang’s 

primary tourism assets and what is needed for sustainable tourism development in Da 

Nang.  

 

2. LITERATURE REVIEW – SUSTAINABLE TOURISM DEVELOPMENT AND 

STAKEHOLDER THEORY 

 

The concept of sustainable development first gained currency in the 1980’s with 

the oft-cited definition of sustainable development, which posited it as ‘development that 

meets the needs of the present without compromising the ability of future generations to 

meet their own needs’ (WCED, 1987, p. 43).  International standards for sustainable 

development cross an interconnected collection of themes found under four main 

categories: social, environmental, economic, and institutional (Powell, et al., 2009).  For 

example, environmental protection (Leiserowitz, et al., 2006) and positive attitudes 
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towards environmental stewardship (Hedlund-de Witt, et al., 2014) are salient to 

progress in sustainable development.  

As a type of sustainable development, sustainable tourism development should 

incorporate natural resources values (Walker & Moscardo, 2014), social responsibility 

(Moscardo & Hughes, 2018), economic considerations that benefits society (Bailey & 

Richardson, 2010) and support processes to maximize positive affects (Orenstein & 

Shach-Pinsley, 2017). Tourism development, however, is not a solution for all 

community and/or economic issues (Weaver, 2006) and can have disruptive impacts on 

the lives of local residents (Archer, et al., 2005; Howe et al., 1997). Conversely, well-

planned tourism has potential positive impacts such as access to education, revenue 

generation, health services, infrastructure development, clean water, and diversified 

livelihoods (Manyara & Jones, 2007). 

Theoretically, this type of well-managed tourism planning will require stakeholder 

input (Jamal & Stronza, 2009). Stakeholders may include tourists, host communities, 

private sector, government, non-governmental organizations and others (Byrd, 2007). 

From the perspective of this paper, stakeholders (Freeman, 1984) are at the individual 

scale, involved in Da Nang tourism, considered primary stakeholders and have a direct 

influence on tourism development because of their primary position (Miles, 2017). There 

is general agreement that collaboration among stakeholders will lead to more 

sustainable outcomes (Fyall, et al., 2012) and long-term success (Holladay & Ormsby, 

2011).   

Stakeholder partnerships that include non-economic interests, participants from 

various disciplines, policy decisions, and capacity building are usually strong (Bramwell 

& Lane, 2000). This strength stems from the involvement of stakeholders in strategic 

planning (Hall, 2008), which aids in the management of sustainable tourism 

development (Pike & Page, 2014). Stakeholder participation will also positively influence 

sustainable tourism success (Waligo, et al., 2013). This success may attributed to 

feelings of inclusion in decision-making (Bramwell & Lane, 2000), as well as notions of 

trust, learning and knowledge sharing (Holladay & Powell, 2013). These joint 

management activities among stakeholders generally lead to progressive cooperation 
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(Beritelli, 2011), which will influence stakeholder coordination and plan implementation 

(Holladay, et al., 2017). 

 

3. RESEARCH CONTEXT AND METHODOLOGY 

 

3.1) RESEARCH CONTEXT 

 

Da Nang is a centrally located coastal city of Vietnam situated alongside the East 

Sea with Hanoi to the north and Ho Chi Minh City to the south (Figure 1) with a 

population of just over one million people (ESRT, 2015). Rivers, lagoons and beaches 

with dry, hot summers and cool, wet winters characterize the environment of Da Nang’s 

coastal region; the rainy season takes place September through February with the 

heaviest rains between September and December (ESRT, 2015). Da Nang is rich in 

coastal resources and Forbes magazine once ranked Da Nang’s foremost beach, My 

Khe, as one of the top six beaches in the world (Forbes, 2003).  The city is popular with 

domestic tourists who account for a majority (77%) of the visitation (ESRT, 2015). Da 

Nang tourism stakeholders are working to grow international visitation, become a 

transportation hub for Vietnam (via Da Nang airport) and satisfy accommodation 

choices for international arrivals (Nguyen & Gallan, 2013). 

At the time of this research, officials from the Ministry of Culture, Sports and 

Tourism informed the research team during their interview that in Da Nang there were 

478 hotels, 17,671 rooms, 198 travel agencies, 1,779 tour guides, 20 restaurants and 

16 shopping malls that met internationals standards, 23 direct flights and 14 charter 

flights from cities in China. Singapore, Hong Kong, Japan, Korea, and Malaysia. 

Further, in 2015 there were 2,800,000 tourist arrivals to Da Nang, which was an 

increase in 122% over a five-year period and an average increase of about 19% 

annually.  
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Figure 1. The location of Da Nang in Vietnam represented by the star. 
Source: US State Department. 

 

3.2) RESEARCH DESIGN AND METHODOLOGICAL APPROACH 

 

An inventory of tourism resources is a vital first step in tourism planning (Page & 

Connell, 2006). Key tourism stakeholders perceptions of tourism assets help to identify 

acceptable or culturally appropriate tourism development (Page & Connell, 2006). This 

inventory provides information useful for future tourism development (Pennington-Gray 
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& Carmichael, 2006). For this study, a case study approach was adopted for an in-depth 

study (Cox, 2015) of tourism development in Da Nang.  

The case study method gathers data for evaluation of particular contexts and 

locations (Gillham 2010; Swanborn, 2010). A rigorous review of the literature, a 

formulation of rationale for the study and the creation of appropriate questions for 

interviews were all completed by the authors per suggestions by Yin (2014). The 

selection of the city of Da Nang as the research unit of analysis stemmed from the 

desire of the faculty at the Vietnamese university to understand the local tourism 

industry from a tourism assets standpoint. 

 Interviews were conducted with 16 key stakeholders from the governmental and 

private (Table 1). The selection was based on the network of professionals that were 

deemed major decision makers in the tourism industry of Da Nang. Before the interview 

phase, researchers used expert judgement, a review of relevant literature and previous 

studies they had participated in to inform the question development for the interview 

tool. The interviews were used to identify tourism assets in order to help identify 

appropriate tourism development areas. The interview script consisted of questions 

used to identify assets, attractions and/or tourism centerpieces and that identified 

stakeholder perception of what is need for sustainable tourism development in Da 

Nang.  

All interviews were recorded with a digital voice recorder following permission 

from the interviewee(s). The interviews were then digitized and transcribed. Data were 

analyzed through an iterative process to identify topics and subtopics. These were then 

used in coding (Babbie, 2013) as a framework for more in-depth analysis of 

stakeholders’ perceptions.  

 

Type N % of sample 
Travel agency 4 25 
Academia 4 25 
Ministry of Culture, Sport & Tourism 3 19 
Resort 2 13 
National museum 2 13 
Destination Marketing Organization (Da Nang city) 1 5 

Table 1: Interviewees (n = 16) by organizational type 
Source: Authors 
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Each interview was conducted in the interviewee's office or place of business and 

generally ranged from 30-60 minutes. With the exception of one case where three 

interviewees were present, there was only one interviewee per session. One research 

team member led the interviews, the second supplemented or followed-up and also took 

notes, and the Vietnamese member of the team served as a translator in cases where it 

was needed an interview script was used with questions specific about tourism assets 

and sustainability  

Reliability and validity, or trustworthiness of data (Golafshani, 2003), were 

ensured in two ways. Comparisons among interviewees addressed “whats/hows” as a 

measure of validity, which aids with delineating causality (Maxwell, 2012). Second, 

reliability and prevention of bias were ensured through the development of the interview 

script, the process of coding/building themes and a thorough review of the appropriate 

literature (Richards & Morse, 2007). Finally, the iterative nature of coding the interview 

contents assisted in the establishment of reliability. 

Data were triangulated (Goffman, 1989) with document review (e.g. government 

and other technical reports) and direct observation in the field (Babbie, 2013). Further, 

unstructured and informal conversations (Turner III, 2010)—that were not recorded—

served to lend additional insights that may have not been expressed during formal 

interviews. 

 

4. RESULTS 

 

A number of salient insights emerged from the interviewees’ perceptions of Da 

Nang’s potential tourism assets and sustainable development for tourism. Results 

presented here include direct quotes from the interviewees to add context and richness. 

The three assets that were given priority were 1) beach resort tourism, 2) Meetings, 

Incentives, Conventions and Events, and 3) cultural and heritage tourism (Table 2). 

Following these results, finding related to sustainable tourism are presented. These 

resolved around 1) the speed of development, 2) lack of quality human resources and 

3) an increase in the cost of property near the coastal areas. 
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Responses Frequency % 
1. Beach 15 94 
2. MICE  9 56 
3. Culture and heritage 7 44 

Table 2: Summary of responses to tourism assets (n = 16 interviewees) 
Source: Authors 

 

4.1) BEACH RESORT TOURISM  

 

 The first question asked during the interviews was what tourism assets, 

attractions or places should be tourism centerpieces for Da Nang. There were a number 

of responses with the most frequent response being “the beach”. An official from the 

Ministry of Culture, Sports and Tourism—Vietnam’s government ministry responsible for 

tourism—said: ‘At the moment we focus on three main kinds of tourism. The first is the 

beach and resorts, the second is [Meetings, Incentives, Conventions, Events] MICE and 

shopping, and the third is culture, history and ecotourism. I think the most prominent 

one should be the beach tourism.’  

 As one resort executive said: ‘I think that 70% of the customers in Vietnam or 

outside of Vietnam come to go to the beach.’ This was echoed by the government’s 

Destination Management Organization: ‘So [the beach is] a corner stone for our tourism 

development’. Travel agency personnel agreed with statements like, ‘Da Nang is 

famous for its beaches’ and ‘[Da Nang’s image], I think, is the beach….Compared with 

other cities in Vietnam, it is the best’.  

 

4.2) MEETING, INCENTIVE, CONVENTION AND EVENT TOURISM 

 

Related to the beach and resort tourism assets was the desire to further 

development Meeting, Incentive, Convention and Event Tourism. As was noted earlier, 

MICE is the second priority of the Ministry after the development of beach resort 

tourism. One member of academia said: ‘MICE tourism should be put as a top priority’. 
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One travel agency employee said: ‘Da Nang wants to be a better tourism destination for 

MICE.’  

Another travel agent said: ‘I want to promote MICE tourism to Da Nang…I want 

to create markets in Singapore, Malaysia, Japan, and Korea that will come to Da Nang. 

We can combine MICE with the restaurants and resorts here particularly in the low 

season, such as September and October…to create tour incentives’. Another travel 

executive said, ‘MICE tourism is a very suitable trend in tourism now and Da Nang has 

many connections because [of its geographic] location, not only in Vietnam but also in 

Asia…so it’s very easy for direct flights’. 

 

4.3) CULTURAL AND HERITAGE TOURISM 

 

Interviewees thought that cultural and heritage tourism was important from a 

tourism assets perspective. As mentioned earlier, the Ministry thought aspects of culture 

should be prioritized third after beach resort tourism and MICE. One important cultural 

asset is the Cham Museum. The Cham Museum is within Da Nang proper and contains 

over 300 artifacts from the Champa Empire, which controlled this region from the 4th -

15th centuries. One government employee said: ‘This museum is special in Da Nang 

because it is the only museum with…the artwork of the Champa people. The Champa 

people had a very special culture especially architecture and the temples. This museum 

is the best not just in Vietnam but in the world. If people want to know about the 

Champa people history…it’s amazing’. 

 Another cultural aspect mentioned was spiritual tourism. As another government 

employee said: ‘You see now many people are Buddha followers…so this can become 

tourism for Da Nang to focus on. This can be part of the development for the museum 

system. As of right now, there are 7 museums in Da Nang including the Dong Dinh 

museum near the Linh Ung pagoda and the Buddha museum’. 

 A further cultural asset in the city is the Marble Mountains, which are a series of 

small marble peaks within the city. As one respondent said: ‘And people can go to…the 

Marble Mountains. They are five different marbles peaks each named after one of the 

five components of the universe. And at the top of the hills there are very good views of 
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the ocean. And in the craft village [next to the mountains] they have very special skilled 

artisans that make stone carvings’.  

 

4.4) SUSTAINABLE DEVELOPMENT FOR TOURISM  

 

The next question asked if the interviewee saw any environmental and/or social 

impacts from tourism development in Da Nang. There was widespread emphasis on the 

necessity of sustainability in tourism development, although sustainable development 

for tourism was considered to have its challenges. For example, one respondent from a 

travel agency said: ‘Sustainable development in Vietnam is a big problem for the 

Vietnamese government. The city wants more tourists to come but they also want a 

good environment. It is very difficult to balance from both sides.’ However, a ministry 

official did mention that all development projects must pass an environmental impact 

assessment: ‘Any project has to have an environmental impact form submitted to the 

government and an approval must be given for the project to continue. In Vietnam the 

laws for building are very strict.’  

Some respondents indicated that they may have seen negative urban trends 

(e.g. pollution) but could not tie this impact specifically to tourism. For example, one 

museum director said: ‘Up to now we are okay. We see some environmental and social 

impacts [from development in the city]…but not because of tourism development’ and 

one respondent from academia said: ‘Now I don’t see any problems from tourism 

development but Han River is so polluted.’  

 On the other hand, there were respondents who did indicate impacts attributable 

to tourism development. These focused on several factors. First, there was the speed of 

development. For example: ‘Da Nang developed tourism so fast and so it has a lot of 

effects’ and ‘it’s not sustainable…Da Nang has developed hotels so fast.’  The speed of 

development seemed to have cascading impacts. One respondent said, ‘We have bad 

water getting to the beach from the sewer.’ Another issue was traffic, particularly in the 

beach high season. Related to this, one interviewee from a resort said, ‘Although it is 

better than anywhere else in Vietnam, traffic safety is still terrible.’ 
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Two important social issues emerged. There was a human capital issue repeated 

by a number of interviewees. This was the lack of quality human resources. As one 

respondent from a resort said: ‘…but when you just build hotels you don’t think about 

the man power [needed] or the training.’ A director at a travel agency said, ‘I think the 

quality of the service now is also a problem’ and another person from a travel agency 

said, ‘so [hotels/resorts] compete to get...human resources for tourism because [Da 

Nang] develops so fast.’ An official from the Ministry said, ‘We pay attention to the 

human resources…But the problem is that tourism in Da Nang city is growing too 

quickly. It’s very fast so are human resources [are not keeping pace]. Nowadays just 

about 55% of the human resources are trained. And the rest are not trained yet and just 

doing on-the-job training’.  

The price of housing and land because of hotel and resort development was 

considered an issue as well. As one interviewee said: ‘Yes, the price of housing is 

increasing quickly, especially the price of land. A lot of people from the capital city Hanoi 

want to own the land along the beaches to build hotels.’  

 

5. DISCUSSION 

 

The intent of this research was to capture stakeholder perceptions of tourism 

assets and sustainable tourism development in Da Nang, Vietnam. Stakeholder input 

was imperative for this exploratory research, as their perspectives will have an influence 

on sustainable tourism planning (Miles, 2017). Collaboration, coordination and 

participation in this process is influential in sustainable tourism development success 

(Holladay, et al. 2017).  

From the stakeholders’ perspective the beaches, which includes resorts and 

coastal assets, emerged as the most important development choice. The use of local 

coastline and beaches is important as stakeholders recognized the abundance and 

value of these local natural resources. Indeed, the Ministry of Culture, Sport and 

Tourism indicated that the development of beach and resort tourism was their priority in 

Da Nang. Further, recent research indicated that Da Nang’s beaches were the most 

popular attraction for visitors in both the domestic and international markets (ESRT, 
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2015). This said, however, there should be caution with rapid beach resort development 

(as is the case in Da Nang) as this has historically led to impacts on resort quality 

(Smith, 1992) and coastal zone resources (Wong, 1998). A joint cooperative effort 

among stakeholders (Beritelli, 2011) could mitigate the speed of development. Indeed, 

this type of cooperation has been shown to be effective in destination management (e.g. 

Falk, 2017; Zemla, 2014). 

The popularity of resort beach tourism makes Da Nang’s beaches an asset for 

Meetings, Incentives, Conventions, and Events (MICE) tourism, which expressed as the 

second tourism priority among stakeholders behind beach resort tourism. This is an 

important as MICE is a valuable market to attract business travelers (Mistilis & Dwyer, 

1999). In fact, MICE tourism has been a rapidly growing tourism product in the Asia 

Pacific region for over 20 years (Dwyer & Forsyth, 1997). For example, gateway cities in 

Australia realized higher tourism economic impacts than non-gateway cities (Mistillis & 

Dwyer, 1999). Other international research has indicated the strength of MICE tourism 

economic impacts via direct expenditures into the local host economies (Dwyer et al., 

2000; Lim & Zhu, 2018). Capitalizing on these potential revenue streams will require 

partnerships among stakeholders as they develop this type of tourism (Bramwell & 

Lane, 2000).  

The third market considered was cultural and heritage tourism development. 

Evidence suggests that the development of urban cultural heritage attractions has 

positive effects on tourism economics and visitor satisfaction (Van Loon, et al., 2014). In 

fact, research on Da Nang’s nearby UNESCO sites of My Son (Tuan & Navrud, 2008) 

and Hoi An (Adongo et al., 2017) has demonstrated the need to understand the 

importance of cultural site investments and perceived social and economic benefits of 

locals.  

There were several cultural heritage assets discussed. First, the Marble 

Mountains are a series of small marble peaks within the city. The Marble Mountains are 

considered of some salience to Da Nang’s overall tourism attractiveness (Hildebrandt, 

2013). During the interviews for this research the Ministry of Culture, Sport and Tourism 

in Da Nang identified the Marble Mountains as one of Da Nang’s main tourism 

attractions. The mountains and caves were used as Buddhist and Hindu religious sites 
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from the 7th through 19th centuries (ESRT, 2015). Adjacent to the Marble Mountains is 

the Non Nuoc Stone Village, a retail outlet specializing in marble sculptures for sale to 

tourists. This stone market has been criticized for being overpriced and the Marble 

Mountains themselves have been noted to be oversold, to have limited tourist services 

(e.g. food services, scheduled tours), limited interpretation and to be overcrowded in the 

peak tourist season (ESRT, 2015). However, this complex is the most popular attraction 

in the city by international travelers (ESRT, 2015). This popularity is important 

juxtaposed against the criticisms of this attraction. A strategic plan developed among 

stakeholders (Hall, 2008) should help to alleviate the negative perceptions, while 

increasing visitor satisfaction (Zabkar, et al., 2010). 

 The other major heritage attraction is the Cham Museum, which holds the largest 

collection of Cham art and sculpture in the world (Trinh & Ryan, 2013). Heritage tourism 

and the Cham Museum were the third most discussed current tourism asset that should 

be developed first among all respondents in this study. This museum is popular among 

Vietnamese tourists who constitute the majority of visitation (Trinh & Ryan, 2013).  

These visitors are generally satisfied by their museum experiences and the Cham 

culture aesthetic (Trinh & Ryan, 2016). There have been some concerns about the lack 

of written interpretation, limited tourist services and a disconnect (no inclusive tourism 

package) with the My Son UNESCO site (ESRT, 2015). Further, both the Marble 

Mountains and the Cham Museum need to be upgraded as they do not meet 

international standards for tourism facilities (van Grinsven, 2013). However, the French 

colonial architecture of the museum building itself is considered a strength (Trinh & 

Ryan, 2013).  

With the continued growth of beach resort tourism there was a belief that there 

was a need for more local coastal protection. Beach resort tourism is a form of mass 

tourism that can have widespread negative social and environmental impacts (Honey & 

Krantz, 2007). Resort development is generally shortsighted with a focus on quick 

profits, the exclusion of long-term planning, coalitions among developers and local elites 

that influence development, and developers may ignore environmental regulations and 

building codes (Honey & Krantz, 2007). Respondents indicated a range of social and 

environmental concerns about rapid tourism and ancillary development around the city.  
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Although many respondents said they did not see any environmental impacts, 

they would later identify issues that were truly environmental impacts. Anecdotally, 

these included water pollution, mountains destroyed with timber practices wherein the 

lumber was used for construction, land erosion, building and widening of roads and the 

loss of land for development. Since, stakeholders did recognize there were negative 

environmental planning it is important that the stakeholders cooperate in the mitigation 

of these if they hope to have long-term sustainability (e.g. Lyon, et al., 2017; Waligo, et 

al., 2013) 

Beach resort tourism development is growing at an astonishing rate in Da Nang 

(Chien et al, 2012) and there was some concern from respondents about the capacity of 

the city’s infrastructure (e.g. sewage). Moreover, social and environmental issues with 

resort tourism development are not new in developing countries. For example, the 

World Bank closed its tourism projects department arm in 1979 because projects they 

funded had devastating financial and environmental outcomes (Honey & Krantz, 2007).   

Respondents noted water pollution, especially in the Han River and the East Sea 

as an impact. Scholars have previously noted the pollution of the Han River (Dowling, 

1998). Further, research has indicated that resort facilities operations are an important 

contributor to water pollution and originates from the water use on site (Divya & Helen, 

2015). One visitor study in Da Nang indicated that sewage waste was input near the Da 

Nang beach(es), creating increased health risk to those entering the ocean (ESRT, 

2015). This ESRT (2015) report also noted crowding, traffic, noise, sprawl and limited 

service near the beaches as salient negative issues. Proactive management 

interventions among stakeholders (Pike & Page, 2014) are needed in order to alleviate 

reactive efforts to pollution issues, such as those that follow a human-induced disaster 

co-located with resorts (Price-Howard & Holladay, 2014).    

The development and training (or lack of) of human capital was considered a 

major issue and one common in the region (Doherty et al. 2007). The supply of trained 

employees is not sufficient to meet demand in light of the speed of hotel and resort 

industry growth in the city. In developing countries, this neglect is an important concern 

(Liu & Wall, 2006) included the community disconnect to economic opportunities that in 

turn necessitate industry training (Powell, et al., 2017). The ability to speak different 
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languages, especially English, was also discussed as a deficiency in the local human 

resources pool. Research indicates that there is an overabundance of 3-4 star hotel 

rooms in Da Nang accompanied by inferior food and beverage facilities, and customer 

service skills (ESRT, 2015). Again, this is an indication that a stakeholder intervention, 

particularly from stakeholders in a position of influence, is need to address these human 

capital issues (Fyall, et al., 2012). 

 

6. CONCLUSION 

 

The study elicited several important insights that can be useful in future tourism 

sustainability and development in Da Nang. The research questions focused on what 

tourism assets were centerpieces in Da Nang and what is needed for sustainable 

tourism development in Da Nang. The most popular asset was the beach resort tourism 

development, followed by the Meetings, Incentives, Conventions, and Events (MICE) 

opportunities, and cultural and heritage sites. The negative impacts cited by several 

stakeholders had to do with the speed of development, concerns about quality human 

resources, and the soaring land and housing costs in the coastal areas.  

The findings in this research helped to establish a baseline from the 

stakeholder’s perceptions. Limitations to this research included only interviewing 

stakeholders with positions in tourism and not local residents. Also, these data only 

serve as a moment in time. The pace of development in Da Nang is high and that 

necessitates giving the dynamic potential for change from the time of this study until 

now consideration. Suggestions for further research include how to appropriately 

develop beach resort tourism, cultural tourism development related to gastronomical 

tourism and examination of impacts of urban tourism development in the face of rapid 

growth. There are also several limitations to this study. This qualitative study, while rich 

in content, can be bolstered by a quantitative study on tourism assets that lends 

empirical data and robustness. The number of interviewees was adequate for a 

qualitative study but were drawn from a mainly the governmental and private sectors. 

Additional interviews that measured perceptions of other stakeholders such as 

community members, tourism employees and visitors could be valuable.  
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